
MEET BONNIE

Media Coverage of Bonnie Marcus, M.Ed.

Award-winning entrepreneur, ICF-certified executive 
coach, and Forbes and Business Insider contributing 
writer, Bonnie Marcus, M.Ed. helps women get ahead and 
stay ahead. As a worldwide speaker and the President 
and Founder of Women’s Success Coaching, Bonnie 
guides professional women in navigating the workplace, 
embracing self-promotion, and advancing their careers 
with political savvy. Her book, The Politics of Promotion: 
How High-Achieving Women Get Ahead and Stay Ahead 
(Wiley), details common, research-backed landmines 

women encounter in the workplace and provides proven tools for women to overcome these 
problems and be successful. Bonnie is available to share her sound, strategic process for 
propelling competent, talented women to the top globally through speaking engagements, 
workshops, and webinars.
 
Bonnie’s own professional background includes over twenty years of sales and management 
experience, including as CEO of a ServiceMaster company and Vice President of Sales at Medical 
Staffing Network, as well as two other national companies in the healthcare and software 
industries. She has also held executive positions in startup companies and Fortune 500 
companies.
 
In addition to Forbes and Business Insider, Bonnie’s advice has been featured in the Wall Street 
Journal, Fortune, Inc., Fast Company, the Huffington Post, Reader’s Digest, CIO Magazine, Women 
in HR, WomenEntrepreneur, and more.
 
Some of Bonnie’s clients include Massachusetts Institute of Technology, Harvard Business, 
Wharton Women in Business, The Massachusetts Conference for Women, Citi, Fidelity, Prudential, 
Johnson & Johnson, the Association of Women in Science, Women in Technology International, 
and the National Association of Professional Women Leadership Conference.
Bonnie earned a BA from Connecticut College and a M.Ed. from New York University. Forbes.
com honored her firm, Women’s Success Coaching, three years in a row as one of the Top 100 
Websites for Professional Women stating, “Women’s Success Coaching weighs on the many 
building blocks of empowering women in business, from assertive communication to self-
promotion to sensitivity training.”

To inquire about speaking availability, please email speaking@thepoliticsofpromotion.com



SPEAKING TOPICS
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BONNIE MARCUS’ POLITICAL TOOLKIT

In this keynote, Bonnie will lay out the tools women need to get ahead and stay ahead. The central theme of her 
book, The Politics of Promotion, her Political Toolkit has helped hundreds of women get promoted in competitive 
male-dominated industries. Practical solutions for the most common barriers to professional women’s success, the 
Political Toolkit includes:

• The Mirror: Learn how to define your value proposition, the unique way your work contributes to 
successful business outcomes, and how to articulate it to others in order to move up, recognize others 
you’ve led, and show how you benefit the business

• The Magnifying Glass: How to stay focused on all workplace dynamics and check in with your career goals. 
Do this daily in order to avoid power plays and leverage relationships

• The Pass Go and Collect $200 Card: Like drawing this card in the game Monopoly, this tool teaches you how 
to nurture strategic relationships while leveraging them to mutual advantage

• The Get Out of Jail Free Card: Sponsorship protects you and promotes you to win in the workplace. It’s the 
fast track – the fastest, most powerful way to advance your career. Learn how to find and negotiate for a 
sponsor

• The GPS: An executive coach is your career’s navigation system. They are your tool to help you reach your 
goals faster, maneuver the complexities of the workplace, overcome your limiting beliefs, and position 
yourself for success

OWN YOUR AMBITION

Women who have chosen to embark upon a professional career path are often described as aspiring, goal-
oriented, and driven individuals. They are ambitious. In this keynote, Bonnie addresses the nature of ambition 
– where it comes from as well as ho w to nurture and maintain ambition for long term career success despite 
obstacles. 

Bonnie helps the audience:

• To explore their mindset about ambition

• To nurture and manage their ambition amidst stress, career roadblocks, and changing desires

• Identify their internal barriers to owning their ambition

• Uncover external/structural barriers in their workplace

View Bonnie’s speaking reel to learn more about how her insights have helped 
thousands of women internationally utilize political savvy to get ahead. WATCH NOW

https://www.youtube.com/watch?v=Lx8GafBXZgo
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STAYING ON TOP: HOW WOMEN CAN GOVERN THEIR OWN LEADERSHIP

For women who have already landed their dream position, this keynote identifies Bonnie’s proven process for 
staying the course. Throughout, Bonnie teaches audiences how to:

• Spot roadblocks before hitting them. Women on top have an additional set of barriers to avoid once they 
get there, which include existing relationships in the C-Suite, a disconnection from the politics, and higher 
scrutiny

• Play a lead in workplace dynamics. Women on top have an increased ability to impact workplace dynamics. 
Whether forming committees within the organization or taking on their own mentees, women will learn 
Bonnie’s tactics for managing an organization’s workplace dynamics to the benefit of the organization as a 
whole

• The danger of the glass cliff. Women on top are prey to focusing too much on getting results, and not 
enough on the office politics. They don’t have the luxury of time to build their political and social capital. 
Here, Bonnie warns audiences of the consequences of disconnecting from the politics and becoming an 
office outsider

THE ANATOMY OF A BLINDSIDE

This keynote is based on Bonnie’s personal story and lessons she learned when passed over for a promotion. As 
women, our avoidance of office politics puts us in a vulnerable position and jeopardizes our efforts to advance our 
careers. Bonnie offers a practical approach for women to avoid being blindsided, to navigate the complexities of 
the workplace, and get the promotions they deserve without losing their integrity. 

Bonnie will share with the audience:

• The importance of understanding workplace politics

• How to identify key stakeholders who have power and influence

• How to build relationships of trust and confidence with key stakeholders and influencers

GPS YOUR CAREER: NAVIGATE YOUR PATH TO SUCCESS

In today’s business environment, it takes more than talent and hard work to be successful. It takes an intentional, 
proactive and strategic focus. This presentation helps attendees create and maintain a strategic course and take 
control of their career advancement.. 

Attendees will learn:

• The importance of strategic thinking for career advancement

• Specific strategies and tactics including self-promotion and networking

• How to create an action plan for their career

• Tips to stay motivated and focused.
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MASTERING THE ART OF SAVVY SELF-PROMOTION: HOW TO GAIN VISIBILITY AND CREDIBILITY
IN THE WORKPLACE

Savvy self-promotion has always been a challenge for women in the workplace. In order to master this skill, it is 
critical to first understand your value proposition and then learn how to communicate this effectively to others. 
Bonnie offers specific tips on how to position yourself so that key stakeholders and decision makers see the value 
you bring to the organization.

Attendees will learn:

• Savvy self-promotion is a leadership skill

• How to use self-promotion as a powerful tool for career advancement

• How to identify their value proposition

• How to effectively communicate their value proposition with authenticity and confidence

LOOK OUT BEFORE YOU LEAN IN: OVERCOMING SECOND GENERATION GENDER BIAS

Women are being told to lean in and embrace their ambition, but what happens when they lean in? Not every 
organization is receptive to assertive ambitious women. This keynote offers a guide for ambitious women to 
assess the culture and workplace dynamics in their organization to uncover hidden gender bias, the rules and the 
unwritten rules, and put a plan in place to get ahead and stay ahead. 

In this keynote presentation, Bonnie addresses:

• What to look for: How to company culture and rules support gender bias

• How to identify, circumvent, and overcome gender bias

• How women can better position themselves in their organization to be successful



SPEAKING CLIENTS
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Corporate

Organizations/Education

Annual Conferences

• Bryant Women’s Summit 2013, 2014, 2015

• Bay Path Women’s Leadership Conference 2013

• Healthcare Businesswomen’s Association (HBA) 
Annual Conference 2013

• Massachusetts Conference for Women 2012

• National Association of Professional 
Women Leadership Conference 2013

• RSPA Annual Conference 2012, 2013

• Manatt Phelps and Phillips LLP Women’s Summit 
2012, 2014, 2015

• University of Wisconsin Annual Women’s Leadership 
Conference 2015

• Forte Foundation Women’s MBA Conference 2015

• New England Women in Law Annual Conference 2015

• Behind Every Leader Annual Leadership Conference 
2015

• SIM Women’s Leadership Conference 2015

• Invent Your Future Leadership Conference 2015

• Women’s Bureau Annual Leadership Conference 2015

• Healthcare Businesswomen’s Association Annual 
Leadership Conference 2013

• Bentley University Center for Women and Business 
Gearing Up Conference 2013
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“ “ “
“Bonnie’s presentation to 
Professional Women in Healthcare 
was excellent. She gave specific, 
actionable tips that all of us could 
implement immediately such 
as developing a ‘personal value 
proposition’ and to ‘practice saying 
no.’ I highly recommend her.”

-Colleen Stern,
Vice President, Distant Learning 

Solutions, Professional Women in 
Healthcare

“The Cal alumni community raves 
about Bonnie’s presentation and 
insight. Now we have to manage 
the demand for more of her time! 
We are so grateful for Bonnie’s 
generosity to the UC Berkeley 
community for providing such 
meaningful content.”  

-Elinor Tappe,
Director, The Berkeley Network 

and Leadership Engagement, 
University of California, Berkeley

“I am an engineering manager at 
Microsoft. I watched your fantastic 
presentation on WITI website: Look 
Out Before You Lean In. I feel truly 
enlightened. You packed so much 
wisdom into a short period of time - 
it is truly one of the best productive 
ways to spend an hour. Rest 
assured I will be sharing it with my 
network of colleagues and friends.” 

-Shaheeda Nizar,
Engineer Manager,  Microsoft

“ “ “
“Bonnie is an excellent speaker. 
Her presentation to the Citi Women 
Network on ‘The Anatomy of a 
Blindside’ was truly outstanding. 
Bonnie made it clear to all of 
the women who attended the 
presentation that in order to 
avoid being blindsided in their 
careers that they must embrace 
and understand the importance 
of workplace politics, assess their 
influence and value-add, and build 
allies and bridges across their 
organizations. Bonnie has forced 
all who attended her presentation 
to look outside of their comfort 
zones and embrace the informal 
influences that shape their careers. 
Bonnie is engaging and her insights 
and guidance should be heard by 
every professional women.” 

-Heather Finn,
Director, Citigroup Global Markets

“Thank you, Bonnie, for providing 
our members with such an 
inspirational webinar. ‘The Anatomy 
of a Blindside’ was well received 
by the participants and your 
knowledge and the information 
that you shared was particularly 
relevant. We received a number of 
replies ranging from ‘Great session 
– I left with a lot of ideas’ to ‘Thanks 
for offering such a wonderful 
program!’ It is so true that there are 
many barriers to advancement for 
women and your thoughtful and 
insightful coverage of the reasons 
why and how to overcome them 
were of immeasurable value. We 
greatly appreciated your willingness 
to speak to our members and I 
would highly recommend you to my 
fellow association colleagues!”

-Cindy Simpson,
Director, Association for Women

in Science

“I had the pleasure of working with 
Bonnie Marcus when she delivered 
‘GPS Your Career’ as part of the 
Harvard Business School’s Career 
Management Webinar Series. 
Bonnie’s presentation focused 
participants on understanding the 
importance of strategic thinking 
in developing an action plan for 
career success. Sharing practical 
and actionable recommendations, 
Bonnie outlined strategies to 
leverage key relationships, promote 
ones value and identify ones power 
network. Her presentation was high 
energy, insightful and engaging. 
I look forward to partnering with 
Bonnie again.” 

-Christine Paul Tetreault, 
Associate Director, Alumni Career 

& Professional Development, 
Harvard Business School



THE POLITICS OF PROMOTION
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The Politics of Promotion offers women the tools and guidance they 
need to successfully navigate the realities of their organization, 
emphasizing the need to understand office politics to get the 
promotions and recognition they deserve. Written by Bonnie Marcus, 
a professional coach who focuses on helping women advance their 
careers, this book demonstrates the impact of relationships and 
sponsorship on career trajectory. Readers will learn why excellence 
and achievement aren’t propulsion enough to get ahead, and how 
networking with power and intention can make all the difference 
in perception, reputation, and promotion. Far beyond the typical 
advice of “be assertive” and “embrace ambition,” this book provides 
a unique and proven method for becoming a bigger player in the 
workplace and avoiding unexpected trip-ups that can add years to 
the climb – or end it for good.

““If you’re one of those nice girls who thinks politics is 
a four-letter word, think again. From promotions to 
perks to plum assignments, savvy women know the 
path to success is paved by politics. This book will help 
you to make workplace politics an integral part of your 
skill set without feeling as if you’ve compromised your 
integrity.” 

-Lois P. Frankel, Ph.D.,
author of Nice Girls Don’t Get the Corner Office

““Women are graduating from college and entering 
the workforce ill prepared to navigate their new 
environment. Putting your head down and achieving 
great results works in school, but being successful 
in your career requires more. Bonnie Marcus has 
nailed the missing piece: political savvy. The Politics of 
Promotion should be required reading for all college 
graduates.”

-Tiffany Dufu
Chief Leadership  Office, The Levo League

““Women regularly think that doing a great job ensures 
promotion – I used to think so, too. Instead, we know 
from data and personal experience that performance 
excellence means, at most, that you might be 
considered; actually securing the promotion requires 
a great deal more. Bonnie Marcus has seen how this 
plays across multiple disciplines and industries and 
is full of insight and advice that will put women in a 
far stronger position to understand how to create the 
opportunities their talent demands. Her tough love 
acknowledges injustice but her tough thinking is what 
promises success.”

-Margaret Heffernan
CEO & author of Willful Blindness and A Bigger Prize

““The Politics of Promotion totally reframes the 
concept of office politics. Bonnie Marcus clearly and 
practically explains how the work environment must 
be understood for anyone hoping to advance their 
careers. Through research, case studies, and a variety 
of powerful vignettes, the book offers insights for 
all individuals – women and men – who seek to be 
more successful, eliminate roadblocks, and deliver for 
themselves, their teams, and their organizations.”

-Susan B. Chodakewitz,
President, Tetra Tech AMT; Chair of the Board, 

Women in Aerospace


